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WHO WE ARE 
	
  

	
  

	
  

So They Can is a committed group of 

philanthropists empowering communities 

through education, so they can break the 

poverty cycle, realise their own potential and 

meet their own needs… join us. 
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LETTER FROM THE CEO 

2014 was a really exciting year for all of us at So They Can, the communities we work with and all 

those who support what we do. 

We opened our Teachers' Training College in Mamire with our inaugural 80 students. 
Our eldest Aberdare ranges primary school students placed first in the district of 14 other public 

schools. We raised over $1.7mil and now have 510 child sponsors connected to our wonderful 

children and their families at Aberdare school, fulfilling our philosophy of the reciprocal nature of 

giving as outlined in my Tedx presentation this year. 

However I have always believed that the communities we work with tell the story best. The people we 

work with on the ground do feel that the poverty cycle is broken and they are becoming self-

sufficient and autonomous as per So They Can's vision. 

While this report is a celebration of all So They Can and those that support us and our communities 

on the ground achieved in 2014, it is also a stark reminder that there are over 58 million children not 

able to access a quality education and there is so much more needed to be done to help these 

children. All of us at So They Can have big dreams about the number of communities we can 

empower and the number of children we can educate in order to break the poverty cycle. 

As Mother Teresa so wisely said 'the problem with the world is we draw our circle of family too 

small.' Thank you for joining us and enlarging your circle of family in what is a mutually beneficial 

exchange of material and emotional wealth- true philanthropy. 

Cassandra  Treadwell 

CEO, So They Can 

2014 GOVERNING 

BOARD DIRECTORS 

Peter Hunt, AM 

Chairman 

Cassandra Treadwell 

CEO/Director  

Keri Chittenden 

PIO - Kenya/ 

Director 

Betsyn McHardy 

PIO - Tanzania/ 

NZ Trustee 

Paul Rogers 

NZ Trustee 

Andrew Bloxham 

Director 

Michelle Goldstone 

Director 

Ian Kortlang 

Director 

Paul Murnane 

Director

STC Australia is a member of ACFID – the Australian Council for International Development – and a signatory to ACFID’s Code of Conduct which ensures that non-government organisations (NGOs) conduct their 
activities with integrity, transparency and accountability. This code sets out an agreed set of values and principles for NGOs to follow in the work they support overseas and in their fundraising and educational activities. 

Any feedback or complaints about So They Can or its work can be made by emailing info@sotheycan.org or by calling 02 9966 5225 complaints relating to a breach of the ACFID Code of Conduct can be made to the to the 
ACFID Code of  Conduct Committee at www.acfid.asn.au 

SOTHEYCAN.ORG  /  4 



WHAT WE DO 
	
  

	
  

	
  

	
  

	
  

EDUCATION  

	
  

ECONOMIC AND COMMUNITY DEVELOPMENT

	
  

	
  

 
	
  

	
  

Education is vital to a thriving community. A community 
without education becomes the breeding ground for violence 
and intolerance, but an educated community promotes 
tolerance, peace, justice and understanding, innovation and 
advancement, and positive, self-sustaining growth.  That is 
why education is at the core of everything we do. 

We are committed to supporting economic development in the 
communities we work with by setting up businesses that 
have a social benefit. These businesses generate employment 
opportunities in these communities promoting self-sustaining 
growth. They also deliver profit that we use to fund our 
developmental projects and ensure the success of our 
education strategies. This reduces our reliance on donor funds 
and builds a model of long term sustainability based in the 
communities that the projects were set up to support. 

	
  

	
  

INVESTING IN PERSONAL WELLBEING 
	
  

	
  

 

We facilitate the connection between communities in the 
developed world with the communities we work with in 
Africa so we can all improve the way we live.  We provide 
material support to those African communities who, in 
return, provide emotional enrichment, reminding us of 
our core values and to live in the present, with generosity 
and gratitude. 
 
 
 

So They Can has a strong monitoring, evaluation and learning focus for all of our projects and our organisation as a whole. 
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MAJOR EVENTS 
	
  

	
  

	
  

2014 
	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

JANUARY 	
  

	
  

	
  

An exciting new pilot project from Sew 
Women Can (SWC). SWC have completed 
school uniforms for the children in the 
children’s home and for all the staff at the 
school. 

	
  

	
  

JANUARY 

	
  

Six beautiful new classrooms have 
been completed at the school 
bringing the total number of 
classrooms to 20. 

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

MARCH 	
  

	
  

So They Grow, a project that provides 
quality, reliable animal feeds, is 
outperforming all expectations. We have 
just taken on a warehouse to facilitate 
the growth of this new business, with all 
profits helping to offset our operational 
costs in Kenya. 

	
  

	
  

	
  

	
  

JULY 
	
  

	
  

Launch of Jua, with Trilogy. A 
natural perfume made from 
sunflowers grown on our farm 
in Tanzania. 

	
  

MAY 

	
  

Eldest children came first in district out of 14  

public schools 
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SEPTEMBER 

 
	
  

In September a team of 12 keen people climbed 
Mount Kilimanjaro raising $50,000 for the 
communities we support. 

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

SEPTEMBER 

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

Child sponsorship reaches 500 

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

OCTOBER 

	
  

	
  

	
  

 
	
  

	
  

Portion of funds raised for a number of our 
new family houses needed for the 
reconfiguration of the new Holding Hands 

	
  

	
  

	
  

	
  

OCTOBER 

   Children’s Village. This month construction 
started on the Village Managers’ House by the 
Building Lives NZ team. We aim to complete 
this project by the end of 2015, providing a 
family style home for each of the 120 children 
in our care. 

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

Mamire Teachers Training College, 
Tanzania, was opened. 

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  
JANUARY 

	
  

	
  

	
  

	
  

	
  

 
	
  

In January 2015 we welcomed 120 new students 
to ARPS bringing our total students to 840. 



FACTS & FIGURES 
	
  

SCALE 
	
  

CHILDREN  EDUCATED 
	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

                                   AFRICANS  EMPLOYED BY STC GROUP 
	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

             TOTAL FUNDS RAISED – BY STC GROUP 

	
  

* 
	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

*   2013=$2.8m over 18mth period due to change in calendar year 
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FINANCIALS 
 

 

SUMMARY FINANCIAL PERFORMANCE 

 

The following provides a summary of the financial performance of So They Can (Australia) for 

the year ended 31 December 2014. 

 

Revenue:  The gross revenue of So They Can Australia during the year ended 31 December 

2014 was $1,698,473 (period ended 31 December 

2013: $670,620). So They Can has continued to generate a significant portion of income from 

monetary donations, representing 77% of income in 2014 (6 month period ending 31 Dec 2013 = 

86%).  Other key income sources include grants and foundations (15%) and income generating 
activities such as events and donor trips (8%). 

 

Expenses:  In 2014 expenses amounted to $1,368,177 (period ended 31 December 2013: 

$1,119,157).  STC Australia continued to build it’s organizational effectiveness and fundraising 
capabilities whilst ensuring that head office costs were controlled and maintained at a level 

below 20% of gross income.  Further details are included in note 16 of the attached financial 
statements. 

 

Financial Position:  Following a successful fundraising year, So They Can Australia ended the 

year with a strong cash and net assets position.  With net assets of $593,000, which more than 
doubled since the end of 2013.  The increased position is partly due to the growth of the 

strategic expansion of reserves to support the growth of the So They Can group and the exciting 
projects planned for 2015, including the expansion of the Teachers’ Training College in 
Tanzania and the build of the Holding Hands Childrens’ Home Village in Kenya.  

 

AUDITED FINANCIAL STATEMENTS 

 

The accompanying audited Financial Statements on the following pages for the year ended 31 

December 2014 for So They Can (Australia) have been prepared in accordance with the ACFID 

code of conduct (refer to note 16). This is the first full financial year being reported on under 
the new 31 December balance date and therefore it is not possible to compare the prior period 
results with the current year results due to the comparatives covering a shorter six month 

reporting period. 
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