sotheycany

Enabling education

AUSTRALIAN
CouNcn

FOR
INTERNATIONAL
DEVELOPMEMNT




ol







—— sotheycan¥ | Annual Report 2015

Who
we are

So They Can carries out fundraising, program implementation and
oversight of international development activities that support education
and sustainable community development projects.

So They Can believes education and targeted support can improve the

economy of poor communities in the developing world so they can

CFDPNF TFMG TVGabJFOU SFBMJTF UIFJS QPUFOUJBM BOE JO EPJOH
poverty cycle.

Our model seeks to provide education, together with holistic community
support to enable our education projects to succeed.

4P 51FZ $BO JT DPNQSJTFE PG aWF BGaAMJBUFE FOUJUJFT HMPCBMMZ .
Australia, New Zealand, United States, Kenya and Tanzania.
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The So They Can Model

Donate - visit our website and
see what your donation can
achieve for communities living

4P 51FZ $BO JT B OPU
believes education and targeted
support can improve the economy

GPSoQSPAU UIBU »
Kenya: 80% of our primary
students to transition to secondary

of poor communities so they can

school and 20% to enter

CFDPNF TFMG TVGaDJraationalFrBihgTF UIFJS

potential and break the poverty
cycle.

in poverty.

Sponsor a child - provide a
quality education, food and

(\0((\\0 S cIe_ar’l V\{ater and change a
The critical need & 923\60\ Y . childs life fore-ver.
In East Africa, 43% of the « > Qo\“e' ENABLING %@Ss What we do differently
population are under 15. They e Ss »Work together with
are the future of these countries, both the local and
yet 48% live below the poverty national governments -
line, and only 50% have access S o MOUs (Memorandum of
to secondary education. % ENABLING X Understanding) signed with

The 2007 Kenyan election
violence internally displaced
600,000 people (IDPs). We met
a camp of 6,700 IDPs who were
living in temporary tents. Their
request: help us ‘educate our
children’ to give them a future.

(S
’/~<s%
%

Tanzania: 90% of our Teacher’s
Training College students to
graduate and gain employment
and local schools supported.

»

»

We responded to the critical need
to educate the children to break
the cycle of poverty and give hope
to the next generation.

Our model aims for long-

term sustainability beyond the
implementation phase with a
tangible results-driven impact on
the community.

In 2012, So They Can commenced
work in Tanzania with the aim to
provide quality teachers nationally
by up-skilling existing teachers and
by educating the next generation
of new teachers, addressing the
UFBDIFS EFADJU

Our model - enabling education

Our model focuses on using »

education to enable children to

escape from the poverty cycle.

Become involved ”

» Give back through your
workplace - donate a % of
your salary via workplace
giving, gather your colleagues
for a trip of a lifetime - running
the Maasai Mara or climbing
Mt. Kilimanjaro - or volunteer
with So They Can in Kenya.

the Ministry of Education,
Kenya and the Ministry of
Education & Vocational
Training, Tanzania.

Partnering with local
communities to empower them
to choose their own future.

A ‘hands-on’ tangible
connection with the
communities we work with
- giving back an emotional
connection to donors and
embracing UBUNTU the
African philisophy of human
connection.

Build the local economy to
support our education goals
and enable sustainability.

A stringent monitoring and
evaluation framework adhered
to internally every year and
externally every three years.
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Our
nistory

So They Can was founded by Cassandra Treadwell and Keri Chittenden in 2009, in response
to the 2007 Kenyan election violence which saw more than 600,000 internally displaced people
within Kenya. The loss of lives, homes, employment and hope was immense. In response to
this  situation and with lengthy consultation with communities and government, So They Can
was formed to initially provide support to an internally displaced persons camp of 6,700 people
who were living in temporary tents. Their request: please help us educate our children to give them
a future.

The request from the community came because the existing schools lacked the capacity to educate
the children. Class sizes were between 60 to 200 children per teacher and one text book would be
shared between up to 5 students. A new school model was needed.

The community took Cass and Keri to a 5 acre block of land, informing them that the Teachers’
Co Operative owned the land and that it was designated for a public school. They asked them to
speak with the Government and to build a school to educate their children. Negotiations began,
resulting in a Memorandum of Understanding between the Kenyan Government and So They Can,
outlining the government’s commitment to fund teachers, water, electricity and roads along with
So They Can’s commitment to construct the school and form part of the Board of Management,
overseeing its management.

In 2010 the doors to the Aberdare Ranges Primary School were opened. In 2012, So They Can
commenced its second major project in Kenya, supporting vulnerable and orphaned children of the
same Nakuru Community, with the opening of the Miti Mingi Village.

Expanding into neighbouring Tanzania in 2012, So They Can developed and launched the Pre-
primary and Primary Education Program in the Mamire Ward in the Babati District in Northern
Tanzania. The Program has two components, the Mamire Teachers’ Training College and the
Education Collaborative. The aim of this program is to provide quality teachers nationally, by up-
skilling existing teachers and by educating the next generation of new teachers, also addressing
UIF UFBDIFS EFabJu

Six years on, and many lives have seen positive change through the work of So They Can, which
has now continued to expand its operations both in Kenya and Tanzania.



2015

Sponsored: 620 children
Educating: 3240 children
Educating: 79 teachers
Employing: 101 in Africa
Raised: $A3.0m*

2013

Sponsored: 351 children
Educating: 520 children
Employing: 80 in Africa
Raised: $A2.8m*

2011

Sponsored: 180 children
Educating: 240 children
Employing: 36 in Africa
Raised: $A485k*

2014

Sew Women Can launched
Mamire Teacher’s Training College
opens

Tanzanian Education Collaborative
launched

Sponsored: 471 children
Educating: 1800 children
Employing: 86 in Africa

Raised: $A1.8m*

2012

So They Can Micro-Finance Business
School opened

So They Can Tanzanian Education
Project commences

Holding Hangs Children’s Home opens
(now called Miti Mingi Village)
Sponsored: 278 children

Educating 480 children

Employing: 74 in Africa

Raised: $A840k*

2010

Aberdare Ranges Primary opens
Sponsored: 84 children
Educating: 120

Employing: 12 in Africa

Raised: $A269k*

4P 51FZ $BO BOE BGAMJBUFE FO






In 2015 we saw the measurement of progress against the United Nations Millennium

Development Goals (MDGs) which were established in the year 2000. Of particular relevance
to So They Can is MDG Goal Number 2: Achieve Universal Primary Education. MDG Goal
Number 2 sought to accomplish this by 2015 so that children everywhere, boys and girls alike,
would be able to complete a full course of primary schooling. While the full target was not fully
achieved, substantial progress has been made, with the 2015 United Nations report on
progress of the MDGs outlining that:

e The primary school net enrolment rate in the developing regions has reached 91 per cent
in 2015, up from 83 per cent in 2000.

e The number of out-of-school children of primary school age worldwide has fallen by almost
half, to an estimated 57 million in 2015, down from 100 million in 2000.

e The literacy rate among youth aged 15 to 24 has increased globally from 83 per cent to 91
per cent between 1990 and 2015. The gap between women and men has narrowed.

Importantly for the work of So They Can, Sub-Saharan Africa has had the best record of
improvement in the percentage of children enrolled in primary education of any region since
the MDGs were established. The region achieved a 20 percentage point increase in the net
enrolment rate from 2000 to 2015, compared to a gain of 8 percentage points between 1990
and 2000. (vww.un.org/millenniumgoals/educatior) But these numbers, as good as they are,
do not tell the whole story, because there is still much to be accomplished in Sub-Saharan
Africa to improve the quality of the education that the children receive.

While there is more work to do in educating the world’s children, So They Can is pleased to

have made a considerable impact in the progress attained for the education of children in

East Africa that come from the poorest families and communities. Aberdare Ranges Primary

School in Kenya is excelling, with strong results delivered compared to peer schools in 2015.

Our Teachers' Training College and Education Collaborative in the very rural area of Mamire in
5BO[BOJB DPOUJOVFT UP QSPHSFTT XFMM XJUI PVS 8STU TUVEFO
early part of 2016. These teachers will, collectively, directly deliver quality education to about

5,000 Tanzanian children. We look forward to continuing to report on the positive impact of this

project on the community.

With all the tensions and challenges in the world, | believe it is more important than ever that

ZPVOH NJOET BSF BGGPSEFE CPUI UIF PQQPSUVOJUZ BOE CFOFal
GPVOEBUJPO PG B GVUVSF GSFF GSPN QPWFSUZ BOE DPO&JDU
has many challenges and is not for the faint of heart, but it also brings great joy. We really can

end poverty and give every child, whatever their circumstances, a real chance in life, through

education. We just have to be determined enough to do so.

I would like to extend my thanks to the management teams, staff and volunteers in Australia,
New Zealand, the USA, Kenya and Tanzania for their resilience, courage and tireless efforts to
bring the So They Can Projects to fruition. | would also like to thank all of our donors for their
generosity and altruism. Finally, | would like to thank my fellow Directors for their wisdom and
ongoing support for So They Can. | look forward to continuing to work with all of you. There

is still much to accomplish to support the children and communities that live in poverty in East

Africa.
_ Peter Hunt
% Chairman
So They Can
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2015 was a great year for all those involved in So They Can on many levels.

A major highlight has been our 2015 academic results in both Kenya and Tanzania. Our

Aberdare Ranges Primary School students’ end of year exam results placed our eldest

DIJMESFO DMBTTFT GPVS &aWF BOE TJY 4STU PVU PG QVCMJID I
*O 5BO[BOJB XF BSF WFSZ QSPVE UP SFQPSU UIBU PVS asSTuU JOuU
QMBDFE aSTU JO PVS +BOVBSZ OBUJPOBM FYBNT PVU PG 5F
Northern Region and three of our students placed in the top 10 of all students in those 15

Teacher Training Colleges.

A further highlight for me personally was seeing our children at our beautiful Miti Mingi

Children’s Village placed with a permanent mother and 7 ‘siblings’ in their family units. The

progress at Miti Mingi Village has all of us at So They Can realising what we do this for. It was
BCTPMVUFMZ GBOUBTUJD PWFS +BOVBSZ 'FCSVBSZ UP CF SFDFJW
moving into their family units and doing their homework at their own family kitchen table. The
SFDPO&HVSBUJPO PG PVS )PMEJOH )BOET $IJMESFONT )PNF B MB
are all extremely proud of given its impact on these children.

Our projects in Kenya and Tanzania grew and had a positive impact on two communities of

20,000 in each country. We have successfully handed over our operational funding of our

Teachers’ Training College to the Ministry of Education and Vocational Training (MoEVT),

with So They Can remaining on the College Board of Management to facilitate the strategic
FEVDBUJPO EJSFDUJPO PG UIF $SPMMFHF 'VSUIFS UIF .P&75 IBT
students to undertake their essential two months of in school practical training, essential to

ensure quality teacher training. | can’'t quite believe it myself but the Government is installing

power in the very rural Mamire region. We have been told this is a result of our projects there.

5|F CFOFauU PG QPXFS UP UIJT DPNNVOJUZ PG DBOOPU CF VC

Over these last 6 years our work has expanded to include the 11 projects you see outlined in
our Impact section of this report. These projects are all essential to enable our core focus of
education to break the poverty cycle. The statistics included in our Impact are encouraging,
as are our monitoring and evaluation reports we are happy to share upon request. However,
our impact becomes real for me when | withess the impact our projects have made to the
individuals | know personally on the ground and all those in the So They Can family who are
relishing the Ubuntu reciprocal philosophy that acknowledges the oneness of humanity.

Thank you to everyone that is a part of our So They Can family.

Cassandra Treadwell
CEO and Co-Founder
So They Can
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Peter Hunt AM

Chair of So They Can Board

»

»

»

»

»

»

Chair and one of the original
founders of Greenhill Australia

Chaired the Securities
Institutes Taskforce
responsible for the Mergers
and Acquisitions graduate
diploma course from

1993 — 2000

Member of the ASIC Advisory
Panel from 2009 — 2012

Chair of Grameen Australian
and Grameen Australia
Philippines

Founder of Manly Women'’s
Shelter and Founder and
Director of Women'’s
Community Shelters

Member of the Advisory
Councils of Mission Australia,
Centre for Social Impact and
Adara Partners Advisory Panel

Cassandra Treadwell

$1JFG &YFDVUJWF 0GaDFS

Co-Founder

»

»

»

»

»

Bachelor of Laws: Master of
Arts medical law and ethics

Medico Legal Counsel Capital
& Coast Health New Zealand

Fellow Medical Law and Ethics
North Shore Hospital Sydney

12 years’ experience in
international development
and NGO projects

Nominated for 2015 New
Zealander of the year (1 of 10
A0OBMJITUT

Keri Chittenden
% JCobmry PirgctBr&énya, Director and
Co-Founder

»

»

»

»

»

»

Bachelor of Business (Land
Economy)

3 years project management
with Lend Lease Development
in Sydney and London.

10 years event production and
general manager for David
Grant Special Events.

10 years owner/director of the
Skywalk Company, operating
as executive producer/ project
manager.

7 years’ experience in interna-
tional development and NGO
projects.

Recognised as one of
Australia’s 100 Women of
*OxeVFODF JO




Paul Murnane

Director

»

»

»

»

Bachelor of Economics
(USYD), Master of Business
Administration (UNSW), FAICD,
SF FINSIA

Over 35 years’ experience in
A0BODJBM TFSWJDFT
and general management

as a company director and
corporate advisor in Australia

and abroad.

Most recently Senior Advisor
of O'Sullivan Partners

(now Lazard Australia) and
Executive Director of Goldman
ABDIT +#8FSF

Currently Chair MS Research
Australia, the Australian
Scholarships Foundation;
director The Sydney Institute,
Grameen Australia, MS
Australia, the Australian String
Quatrtet.

Michelle Goldstone

Director

»

Andrew Bloxham

Director

Bachelor of Commerce from »
University of Western Australia;

member of the Institute of

Chartered Accountants as well as »
a Fellow of the Financial Services

Owner of Tyre & Tube
Australia, a national import/
wholesale business.

Initiator of Miti Mingi Village (a
So They Can project in Kenya).

DPO PR OéAI-VStra"a

»

»

Over 25 years’ experience in

investment management,
DPSQPSBUF a0OBODF BOE
banking.

Michelle is a member of the

Investment Committee of Impact
Investment Group and works

for a number of philanthropic
organisations.

$VSSFOUMZ B %JSFDUPS PG UIF +FXJTI
Care Foundation, responsible

for investing capital which

FOBCMFT +FXJTI $BSF UP QSPWJEF
services for vulnerable and

OFFEZ NFNCFST PG UIF +FXJTI

community in NSW.
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Board of
Directors cont.

lan Kortlang

Director

»

»

»

»

»

Executive Chair, Australia at
africapractice

Previously Chief Executive at
360m.

Previously Chief Executive at
Burson Marsteller Australia.

Previously Executive Vice
Chairman (Worldwide) at Gavin
Anderson.

Previously Chief of Staff and
Campaign Strategist to the
NSW State Leader of the
Opposition.

Jeremy Sandbrook

Director

»

»

»

»

»

Founder and Chief Executive
of Integritas360.

Chartered Accountant, Bachelor of

Commerce and Administration, Post

Graduate Diploma in Development

Studies (Distinction), Master of

Philosophy.

Member of the Advisory Council of

UIF "TTPDJBUJPO PG $FSUJAFE 'SBVE
Examiners.

25 years’ experience in the corporate

and international development sec-

tors. Previously held senior executive

roles in Europe and Africa with SOS

Children’s Villages International,

and was a board member of SOS

Australia, Canada, United Kingdom,

United States, Israel and Hong Kong.

Finalist in the 2015 ProBono

Australia’s Impact 25, recognising the

NPTU JOaeVFOUJBM QFPQMF JO
"VTUSBMJBnT /PU GPS 1SPauU 4FDUPS




#PBSE NFNCFST USVTUFFT PG 4P 5IFZ $BO BGamMJB

Entity Director/Trustee

Cassandra Treadwell

So They Can NZ

(New Zealand) Paul Rogers

Betsyn McHardy

Cassandra Treadwell
2 ey R e Christie Esch

Cassandra Treadwell

So They Can (Kenya) Keri Chittenden

Boniface Mouti

Cassandra Treadwell

So They Can (Tanzania) Keri Chittenden

Betsyn McHardy






Mamire Teachers Training College educates Skillful Parenting Program
I@I 79 teachers a year 8 Adult literacy and life skills

Miti Mingi Village caring for
:”@ Farming education empowering /\ 120 Or h aned an d

200+ farmers vulnerable children
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2015 saw the continued expansion of Aberdare Ranges Primary School to provide more

children with an exceptional education. During the 2015 year, four classrooms were

DPOTUSVDUFE UP FOBCMF B GVSUIFS JOUBLF PG TUVEFOUT "T
Primary School educates 960 children.

"DBEFNJD SFTVMUT GPS UIF ZFBS DPOUJOVFE UP CF TUSPOH XJUI
asSTuU PVU PG QVvCMJID TDIPPMT JO UIF %JTUSJDU 5IF DPOUJOVB
feeding program, saw strong attendance rates with an average attendance at 95% for the

year. An adult literacy program was also introduced, to focus on assisting parents of students

with low grades to motivate them to take an active role in their child’s education. We continue

to closely monitor attendance rates and exam results at Aberdare Ranges Primary School

DPNQBSFE UP PUIFS TDIPPMT XJUIJO UIF TBNF DPVOUZ #Z +BOVB¢
full primary school, with 1080 students catering to early childhood development through to

TUBOEBSE FJHIU 5IF aSTU TUBOEBSE FJHIU DIJMESFO XJMM HSBE

624 children at the school were sponsored as part of So They Can’s child sponsorship
program by the end of the 2015 year.



In 2015, Miti Mingi Village (previously Holding Hands Children’s Home) continued to care for up
to 120 orphaned and vulnerable children. Miti Mingi means ‘many trees’ in Kiswahili and is the
name of the land on which the Village is located. This name was carefully selected, and we
believe it holds true to the growth and development we see for these children and removes any
stigma associated with connotations to an orphanage.

During the 2015 year construction commenced on seven family homes, to support the
creation of a “family unit” for groups of eight children together with their own house mother.
This model, based on SOS Children’s Villages, is regarded as best practice internationally
in residential care for vulnerable children and simulates an environment that is as close as
possible to a home and family environment. In the later part of 2015 year we carried out a
robust recruitment process for our 15 new house mothers, who all undertook an extensive
training and immersions program. We are delighted by the quality of house mothers that
have now become part of the So They Can Family, and will have an ongoing family based
relationship with our children. We expect to continue construction of further family homes
in 2016 and transition all children and house mothers to the new family unit model. All 120
children are receiving a quality education at Aberdare Ranges Primary School.

Community Development and Empowerment

During the year, the medical clinic for the Pipeline community in Nakuru supported a
community of 10,000 and carried out approximately 700 health appointments each month,
supplying vital medications and medical treatment.

The Sew Women Can sewing project continued its positive impact in training vulnerable young
single mothers in sewing and handicraft skills. This program enables women to gain valuable
TLIMMT GPS FNQMPZNFOU TP UIFZ DBO CFDPNF a0OBODJBMMZ JOEF

51F NJDSPAOBODF CVTJOFTT TDIPPM BOE FOUSFQSFOFVSJBM NFOL
women in the local community through business training courses, issued over AUD $12,000 in
loans.

Social Business

So They Can operated an animal feed business during the 2015 year which while in its infancy
provided employment opportunities to the local community.
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Tanzania

Mamire Teachers’ Training College

In 2015, So They Can in conjunction with the
local community and the Tanzanian Government,
continued to support the Mamire Teachers’ Training
College, a day and boarding college that provides a
5FBDIFST $FSUJADBUF 2VBMJADBUJPO UP UXP TUSFBNT PG
80 students each year. Completed facilities at the end
PG UIF a0OBODJBM ZFBS XFSF GPVS DMBTTSPPNT POF MJCSBSZ
block, three tutors’ houses, one multi-purpose hall,
two dormitories and a sanitary block.

The impact of the Mamire Teachers’ Training College

will see 5,000 Tanzanian children receiving a quality
education each year from our graduates. By 2018,
the goal is to reach up to 10,000 students via our
teacher graduates. By 2020 the College will be
responsible for delivering quality education through

PVS RVBMJAFE UFBDIFS HSBEVBUFT UP 5BO[BOJBO
children.



Community Development and Empowerment

Social business projects in Tanzania aim to
support the community through innovation,
agricultural production, community development
and funding of education projects.

During the 2015 year, these projects included
farming projects and a bicycle shop which sold bikes
to assist the local community with their transport
needs and conducted repairs.

Education Collaborative

So They Can operates the Education Collaborative in the rural Mamire region
to support nine primary schools for which a pilot program for four schools
was carried out during the 2015 year. Support provided by So They Can
included educational materials, water tanks and the WASH

program (water supply, latrine and hand washing facilities), sports equipment,
provision of a school feeding program, in service training and the up-skilling
of teachers through teacher mentors.

The schools in So They Can’s Education Collaborative are already out
performing the surrounding non-Education Collaborative schools, positively
impacting 2,400 children.
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July August

51F PQFSBUJPOBM a0OBODJBM SAtEdROL? $C THAWCHA staff and

of Mamire Teachers Training College in supporters participate in the Maasai Mara
5BO[BOJB XBT PGaDJBMMZ Q B TH&fMaPaitidhSaisiriRy roor€ than $50,000
Tanzanian Government. for So They Can’s work.

January

Sew Women Can make 600 uniforms for
the start of the school year, with 120 new
children enrolling at Aberdare Ranges
Primary School.

February April

»  Our CEO and Co-Founder Cassandra Aberdare Ranges Primary School
5SFBEXFMM TFMFDUFE BT B & Ceebatdstts bh ahRidersary, educating
Zealander of the Year awards 960 children. Ambassador Rachel Castle

designs a special limited edition artwork.
»  The second phase of construction
of the Teachers Training College in
Tanzania is completed and includes:
dining hall, kitchen, library,
administration block, principal’s house,

2 tutors houses, septic tank and soak May
pit, kitchen store and student wash up
area, electrical and plumbing works, » (SBEVBUJPO PG PVS 4STU 4FX 8PNFO
elevated tank stand and tank for tutor Can trainees.
housing.
»  MFBS welcomes 16 disabled men
and women from the Kiptangweng
community.
March

+BNFT 8BCBSB BQQPJOUFE BT UlRkingJUJ .JOHJ
Village Director
»  MFBS welcomes 24 women to a new
training cycle
»  So They Can receives largest ever
grant funding from Perpetual Impact of
AUD$750k.



September

»  Co-founder, Keri Chittenden, »
named in the The Westpac
and Australian Financial
Review Top 100 Women of
*OxeVFODF

»  Construction underway on

MFBS Graduation

attended by class of 24
students and a group of

16 from the Kiptangweng
community taking the total to
79 MFBS graduates for 2015

PVS 4STU OFX GBNJM ZzZ(@QweNYWP$12,000 in loans

at Miti Mingi Village. As well

were distributed by So They

BT UIF PGADJBM SF OB®anthis yran

the Holding Hands Children’s
Home to the inspiring Miti
Mingi (Many Trees) Village.

More than $200,000 was
raised by our generous
supporters at the event to

continue empowering
communities in need via
education.

October

More than 270 people attending
our Annual Sydney Dinner, with
entertainment provided by the So
They Can Ambassador and iconic
singer/songwriter, Neil Finn.

Standard 6 and Standard 5 were
placed 1st out of the 15
government schools, standard

4 came top out of the 26 public
and private schools in Nakuru
Eastern zone.

November

»

So They Can »
Ambassador, Conrad
Smith, enjoys a Rugby
World Cup win (Conrad

is a passionate supporter
who has visited the
projects multiple times)

December

High-rating national
Australian lifestyle
program Studio Ten
features So They Can
after their visit to the
projects with Keri.

Completion of 4 new classrooms, a toilet
block and septic tank at Aberdare Ranges
Primary School, ready in preparation for the
new school year in 2016.

The year
INn review
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Financial
Information

4P 51FZ $BO JT DPNQSJTFE PG aWF BGaAMJBUFE FOUJUJFT HMPCBMMZ .
Australia, New Zealand, United States, Kenya and Tanzania.

All amounts are expressed in Australian dollars.

Funds sent Cash
: to programs balance at
Country Revenue Expenses Profit/(Loss) in Kenya and 4l el
Tanzania 2015

So They Can Australia 2,505,808 2,658,046 (153,138) 1,926,257 650,906
Including Australia New
2E 2l R zsen Enel LSk, 2,966,673 2,202,553 1,204,356
global Kenya,

entities Tanzania



Revenue

The majority of revenue (85.1%) is generated by So They Can (Australia) which recognised revenue
of $2,505,808 for the year ended 31 December 2015. Total revenue globally from all So They Can
BGAMJBUFE FOUJUJFT XBT GPS UIF TBNF QFSJPE

Funds were raised through a combination of high net worth individual donors, grants from
philanthropic and family foundations, events, donor trips corporate and individual donations,
community fundraising and income from social enterprises.

Expenses

Expenses for the year for So They Can (Australia) were $2,658,946. Of total expenses, funds sent to
in-country programs were $1,926,257 from So They Can (Australia) and globally including So They
$BO BGAMJBUFE FOUJUJFT XFSF

Fundraising costs as percentage of gross income for So They Can (Australia) were 12.4% and
accountability and administration costs as percentage of gross income were 8.6% for the 2015 year.

Financial position

As at 31 December 2015, So They Can (Australia) held cash and cash equivalents of $650,906 which
JODMVEFE SFTUSJDUFE GVOET PG XIJMF UIF DBTI QPTJUJ
$1,204,356.

51F "$'*% DPNQMJBOU BVEJUFE AaOBODJBM TUBUFNFOUT PG 4P 5]
and also available at www.sotheycan.org.



—— sotheycan¥ | Annual Report 2015

Looking
forward

In 2015 the United Nations released its new global development priorities
in the form of 17 Sustainable Development Goals (SDGSs) to be achieved
by 2030. We are pleased to see that education continues to be a part of
these goals, with goal number 4 to ensure inclusive and equitable quality
education and promote lifelong learning opportunities for all.

Of particular relevance to So They Can’s work are the following targets
relating to the provision of quality education.

» By 2030, ensure that all girls and boys complete free, equitable and
quality primary and secondary education leading to relevant and
effective learning outcomes; and

» By 2030, substantially increase the number of youth and adults who
have relevant skills, including technical and vocational skills, for
employment, decent jobs and entrepreneurship

Enrolment in primary
education in developing
countries has reached 91

per cent but 57 million

children remain out of
school.




O

8JUI PVS aSTU ZFBS PG QSJNBSZ TUVEFOUT 4 B3UF GSPN
Aberdare Ranges in 2017, we look forward to supporting

the 80% of students we expect to continue onto secondary

education, as well as supporting the remainder of students

to acquire relevant vocation skills leading to robust

employment.

SDG 4 targets also aim to substantially increase
UIF TVQQMZ PG RVBMJAFE U]
through international cooperation for teacher
training in developing countries, especially least
developed countries.

. Our teachers training college in Tanzania, seeks
Ourteachers training college to achieve precisely this, graduating 80 new
TFFLT UP QSPWJEHR i

: teachers every year who will impact over 5,000
teachers by graduating 80 ne hil h ) h I
teachers every year who will children between them to increase the supply
impact over 5,000 children. PG XFMM .RVBMJaFE UFBDIFST |
roles in the schools of greatest need
throughout the region. While our program
strategies have been in place well before the
release of the SDGs we are pleased that the
outlook for So They Can’s programs is in
alignment with the global agenda. While we
look forward to seeing the impact of the
programs at a macro level, we are looking
particularly forward to see the impact of our
work, on each of the individuals that are part
of our programs. We will continue to strive to
bring these stories to you and bridge the gap
between the developing world and our own.

* www.un.org/sustainabledevelopment/sustainable-development-goals/
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, GHFODUH WKDW WR WKH EHVWQR WK HN QLRIZBOHG.DHO DB B UEH Q GHIG G XWIEHPEH U

L QR FRQWUDYHQWLRQV Rl WKH DXGLWRUQLQREHSRIQIEM QR QSN M K P IDQ D
&KDULWLHV DQG 1RW IRU 3URIQW\WH®@BWRRQ/WRQWKMW DXGLW DQG
LL QR FRQWUDYHQWLRQV RI DQ\ DS SDQ RDHEDMHWAR®HWRR /KR BXGLRQDO FRQ
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5HSRUW RQ WKH )LQDQFLDO 5HSRUW

‘H KDYH DXGLWHG WKH DFFRP$B®\ L7&H | LEQD® FWKG FRESOW\ R W HP K GWR PRSIU ILL\QH
SRVLWLRQ DV DW 'HFHPEHU WEG RWIROMHFPFREOBURKHE QR LIWH R Q FRFPHV DW D W
VWDWHPHQW RI FDVK IORZV IRU WKH \MPRPWKHQ IHQALG B GISE B YR \ID¥ FORBA IRULEE U
LQIRUPDWLRQ DQG WKH GLUHFWRUVY GHFODUDWLRQ

'LUHFWRUVY 5HVSRQVLELOLW\ IRU WKH )LQDQFLDO 5HSRUW

7KH GLUHFWRUV RI WKH FRPSDQ\ WURQUR V $\KG®IV LLEXDH) FR. D OV K H SSRHB/E [UDOFF RILG B
ZLWK $XVWUDOLDQ $FFRRQWRQD\WWROOEBBWYDWKHQ &KDULWLHYV DQGSERW IRU :
DQG WKH $XVWUDOLDQ &RXQBPG QRU&RG\HH BQ BR DRBEXF® "HYQHDMAELDO 5HSRUWLQ
FRQWURO DV WKH GLUHFWRUV &HWSHUHPSDUHD WL R®! FRH VW IO I \I| MEFDFECEWDEELHDRDS R IUNY W
ZKHWKHU GXH WR IUDXG RU HUURU

$XGLWRUYV 5HVSRQVLELOLW\

2XU UHVSRQVLELOLW\ LV WR H[SUHV\EDQHRBSR QLRXQURMX &IXW DMCGE D CRFNIHE B
$XVWUDOLDQ $XGLWLQJ 6WDQGDH GNVKDM RAHH PRPBQ G W&/ WHTWH Y B QW WH. W K L\
HQJDJHPHQWY DQG SODQ DQGQSHH DRARR DVEKHH DDAVG/LW DIDRE FR ZWIBW K H R PWRKDHW H.QLL
PLVVWDWHPHQW

$Q DXGLW LQYROYHV SHUIRUPLQJ SURFHGXWMRXWW VR BW 6 LE KFHX GRMXQRNEIHWD Fi
SURFHGXUHV VHOHFWHG GHSWQ GQFE@ X\GKLHD D X\KLHV R W M VW R G DR @ WWRKIHWKLEY NIVQ R
UHSRUW ZKHWKHU GXH WR IUDXG RUVRHQRWY \PKPDDNXQG I \WRFER @RQRIECNY BND M
FRPSDQ\fV SUHSDUDWLRQ RILWKM DOL@MXAH. DQ @ HESRWWLEBEHRWHBXGHY WRDGH D UH
WKH FLUFXPVWDQFHV EXW QRW IRU W KKH SHIUSRW HY Rl Q HNAVL B VWWALKDES DI AR INDU R C
LQFOXGHY HYDOXDWLQJ WKHQDSSR®ISFELLIDW X H 8 VDRIG DW KR RQ MR QFIED D HP\D\G
GLUHFWRUV DV ZHOO DV HWDGWXRWLR WKHH IRYB QB DDOSUHYRQW

%HFDXVH Rl WKH LQKHUHQW FHLBUWRBWGERQN RIWD RV SARASRXERRIP SVOKLCD/EABIDZ.GNV KHUNL
)XQGUDLVLQPBFWFFXU DQG QRW EH GHWHFMG & R$GHWKHEAW DYOQRMD BRINVVHV L
ZLWK&WBHLWDEOH )XQGDULIVQ @IXEAW LV QRW SHUIRWP MK H BOIW L R & RXQ/® WW K UVR
RQ D VDPSOH EDVLV $Q\ SURMHFS/QRIQRH &K B 6H WIRAEDCTHN DR@G RDAE RIRGWIX B FWS H U
VXEMHFW WR WKH ULVN WKDW QUKGHS ¥R AHG K H AN X \PHD \RE HFRRIFAMVIK W IGQH FARHHS RW E|
ZLWK WKHP PD\ GHWHULRUDWH

‘H EHOLHYH WKDW WKH DXGLWWYKGHREHQA KQG HD R & WRE QRHKEIW B XACR-\8 URSYLLAELR Q
ODWWHUV 5HODWLQJ WR WKH (OHFWURQLF WHVHQWDWLRQ RI WKH $XGLWHG )L

7KLV DXGLWRUTV UHSRUW UWORIWWHK/HWAR RMSCH | LIRD QW KBl O\ HUIH®@ RIAQGHHG R H MHPE FF
ZHEVLWH 7KH FRPSDQ\TV GLUHFWRMUWDBH WHKHFN FRE\SIDEQ fRI\E HEBA/H @/ 1 Q MHKHDG HNV ¢
WKH LOQWHJULW\ RI WKH FRPSDQ\YfV ZHEVLWH

7KH DXGLWRUYTV UHSRUW UHIHUV RQO\ ,WRGWHKW¥ QLFRO/D GRIRDYQ GH DRUR'SQQPRG PE
PD\ KDYH EHHQ K\SHUOLQNHG WWR RIUXIWREVWRIHWK LWWDKMS-RREVR HUHQ WR Q EVN\Q 1B E
HOHFWURQLF GDWD FRPPXQLBHBVHLR @\R WK RDHGD ER 8§V HBUWRW FD X & DWMHGE WR B
LQFOXGHG LQ WKH DXGLWHRQI MKHQFR P SDQNB\R ZWESUWWH QW H G

L QGHSHQGHQFH

,Q FRQGXFWLQJ RXU DXGLW ZH KDYH FR P 8 QWGRRIMBIRFIDKHL R QEHGIME GHI@FOH. D
&KDULWLHV DQG 1RW IRU 3URIHW\R @ RRJPL WKICR\) W RW LQGHSH\QW KB R B S RAUHF/Q DRI\
DQG$WKWUDOLDQ &KDULWLHV DQG 1RW IRKLBK RIDW\EKR® PILWHER @V BEMRH G L
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2SLQLRQ

,Q RXU RSLQLRQ WKH ILQDQEV D@ WHFR U EORIFGRATHWK. R/EQ@ SFNKWUDOLDQ &KDUI
1RW IRU 3URILWY &RPEQVOXREQ @FW

L JLYLQJ D WUXH DQG IDLUDYQFD R SRKH V¥ RPPG DA PWI L QHWEFRBEBQFH | W &
HQGHG RQ WKDW GDWH DQG

LL FRPSO\LQJ ZLWK $XVWUDOWRR UWFERX\YWAQV 5 BDCEMHWROWVLDQ &KDULWI
IRU 3URILWY &RPPLVVLRQ 5HJXODWLRQ

5HSRUW RQ 2WKHU /HIJDO DQG 5HIXODWRU\ 5HTXLUHPHQWYV
‘H DOVR UHSRUW WKDW

L WKH ILQDQFLDO UHSRUWR UMK 1D QDX @ @ HV X0 WMRH IVHQEUBDQ @ HEGJ D SH
DV UHTXLYKGBUEWWEBH )XQGUDLVLQJ $FW

LL WKH DFFRXQWLQJ DQG DVRRL BWHK BHH® WGES W | L @FKIFEHRNICSEDCRH Bl X ZLGNUKD
DQGAWRHLWDEOH )XQGUDLVRQIWHKIH XBDW IHRXEG HG 'HFHPEHU

LLL PRQH\ UHFHLYHG DV D UHVXOW RRIXRBUODYPLOY ULKSIHD AN FRIQG KD\EHG
EHHQ SURSHUO\ DFFRXQWHG IR 7D Q& KINKHWIHESO H Q) XOIFE BIDIBDLEIKIOHS EW D E O
)XQGUDLVLQJ 5HIXODWLRQ

LY DW WKH GDWH RI WKLV URDSRE&W W\KR KEHHJGH. BYH WK D WRERD § B H LIV QG HIEQWOV HX
WKH\ IDOO GXH DQG

Y WKH ILQDQFLDO UHSRUWD®SUSRWOWLMR QD RUGB\RWKKH \I LAIDD PIE DA H UMFEXE®
RSHUDWLRQV DQG LWV FDVK IORZV IRU ZWLKWHK \WEH BX\HQU B QUEHI@Q R X & E
'"HYHORSPHQW &RGH RI &RQGXFW )LQDQFLDO 5HSRUWLQJ 6WDQGDUGYV

67(9(1 '$', &+
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'DWHG WKeDW RI -XQH



